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1 A well functioning centralised Revenue Shared Services Centre
(RSSC) function is an anchor in revenue generation

1 Aligns all efforts related to revenue generation across the City

{| Safeguards the surplus

W6|C0me &  Safeguards the liquidity level
Introduction

U But... We have a crisis in the RSSC function
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FiscaDiscipline: Fiscal Expansionism:
Spending within our means, Increasing spendingot informed by

balanced budget, revenue equallin¢ availability of resources
or exceeding budget

' ' Fiscal Consolidation: Fiscal Erosion:
Publlc Flnance Aiming for a budget surplus Surge in budget deficit
POlICy Fiscal Sustainability: Fiscal Cliff
- ) . Maintaining prudent capital Deficit spending in a climate of
GUIdeIIne' structure reduction in revenues and fiscal

Principles erosion




Political

| Leadership
Evolution Of

Public Finance

Policy

Management Legislation

(Normative) Technocracy




Evolution Of
Public Finance
Policy
Management:
Political
Leadership

T They take lead in crafting public finance policy to achieve electoral/,
(political) mandate /

1 They are intimately, and proactively involved in translating
legislation into programmes of action

1 They are the wise, informed agents of change, and provide
leadership in the tenor anfiervour of policy implementation

1 They enjoy absolute ideological and policy autonomy
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Developmental

Property Unit Joburg Water

Planning

Credit

A Management

Problem
Definition:
S CO pe City Parks c::::i’::'

Revenue Shared Services Centre

ESP - SOCIAL
DEVELOPMENT

A Across the City there are pockets of revenue and activities that impact
0KS / AGedQa NBOSYydzS
A Efforts are not coordinated



ORIGINAL SITUATION
¢cSOKYAOFtT L&aadzSa TIh
Questionable Credibility

Problem

Definition CURRENT SITUATION
vdzSaidA2ylloftS / NBRAOGA
Frequency of Disputes




ISSUES
9 Inconsistent flow of the value chain
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9 Incorrect readings from MOEs
PrOblem 9 Incorrect readings used by RSSC

Definition  Questionable accounting practices
1 Fraudulent practices such as creation of fictitious accounts
9 Fraudulent devaluation of properties
9 Possible legal contraventions
9 Inconsistent processes
1 Inadequate customer care




City Power &
JoburgWater
ISsues

Department/ME Roles & Challenges Desired State
Responsibilities
« City Power +  Meter Reading: Data — Quality of meter Meter audit of all
and o Monthly reading readings to reduce rejected meters on the ground
Joburg Water of customers readings. Meter number and on going

meters for hilling.

o Validation of
meter readings to
ensure quality
billing.

*+ Device Maintenance —
Meter repairs and
change of meters
including changes from
conventional meters to
pre-paid.

mismatches between SAP
ISU and ME systems. Meter
mismatches between SAP
ISU and meters on the
ground.

People — Meter readers
account to ME’s and there
challenges with meter
verifications, disconnections
and reconnections.

Process — No work flow,
changes of meters on the
ground into SAP take too long
as result pre-paid meters are
billed as conventional meters.
Technology — Use of MRQC
and CCMS as middleware
between SAP ISU and ME’s
system, thereby creating
interface problems.

maintenance of the
asset/meterregister.
Use of one system
(SAP) by RSSC and
ME’s to maintain
devices/meters. This
will eliminate the
delays in updating the
billing system with the
latest information. This
will also eliminate the
use of third party
systemsto do
disconnections,
reconnections and
validations .




Department/ME | Roles & Challenges Desired State
Responsibilities

+ Rates & + Account * Process — Thechange |+ Automated change of ownership
Taxes Creation of ownership process is process, where all applicable
not fully automated, not services are linked to the account
. all services are linked on creation.
P ro pe rty U n It to the created account. |+ Complete and accurate Business
+ Technology/Data — Partner information.

I SS u eS Quality of the Business
Partner data on

creation and when

matched with the

Deeds records results
in mismatches.




Developmental
Planning,
Property Unit
& PIKITUP
ISsues




