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Welcome & 
Introduction

¶A well functioning centralised Revenue Shared Services Centre 
(RSSC) function is an anchor in revenue generation

¶Aligns all efforts related to revenue generation across the City

¶Safeguards the surplus

¶Safeguards the liquidity level

üBut... We have a crisis in the RSSC function
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Public Finance 
Policy 
Guideline: 
Principles

5ƻΩǎ ό{ȅƳƳŜǘǊƛŎύ5ƻƴΩǘǎ ό!ǎȅƳƳŜǘǊƛŎύ 

FiscalDiscipline:
Spending within our means, 
balanced budget, revenue equalling 
or exceeding budget

Fiscal Expansionism:
Increasing spendingnot informed by 
availability of resources

Fiscal Consolidation:
Aiming for a budget surplus

Fiscal Erosion:
Surge in budget deficit

Fiscal Sustainability:
Maintaining prudent capital 
structure

Fiscal Cliff:
Deficit spending in a climate of 
reduction in revenues and fiscal 
erosion 
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Evolution Of 
Public Finance 
Policy 
Management

Political 
Leadership

Technocracy
Legislation 

(Normative)
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Evolution Of 
Public Finance 
Policy 
Management: 
Political 
Leadership

¶They take lead in crafting public finance policy to achieve electoral 
(political) mandate

¶They are intimately, and proactively involved in translating 
legislation into programmes of action

¶They are the wise, informed agents of change, and provide 
leadership in the tenor and fervour of policy implementation

¶They enjoy absolute ideological and policy autonomy
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Problem 
Definition: 

Scope
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Å Across the City there are pockets of revenue and activities that impact 
ǘƘŜ /ƛǘȅΩǎ ǊŜǾŜƴǳŜ

Å Efforts are not coordinated



Problem 
Definition

ORIGINAL SITUATION

¢ŜŎƘƴƛŎŀƭ LǎǎǳŜǎ Ҧ ¦ƴǊŜǎƻƭǾŜŘ LǎǎǳŜǎ Ҧ bŜƎŀǘƛǾŜ tŜǊŎŜǇǘƛƻƴ Ҧ 
Questionable Credibility 

CURRENT SITUATION

vǳŜǎǘƛƻƴŀōƭŜ /ǊŜŘƛōƛƭƛǘȅ Ҧ vǳŜǎǘƛƻƴŀōƭŜ tǊŀŎǘƛŎŜǎ Ҧ IƛƎƘ 
Frequency of Disputes
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Problem 
Definition

ISSUES

¶Inconsistent flow of the value chain

¶[ƻǿ ŎƻǾŜǊŀƎŜ ƻŦ ǇƘȅǎƛŎŀƭ ǊŜŀŘƛƴƎΣ ҧŜǎǘƛƳŀǘŜǎ όҨ/ǊŜŘƛōƛƭƛǘȅ Ґ 
ҧ5ƛǎǇǳǘŜǎύ

¶Incorrect readings from MOEs

¶Incorrect readings used by RSSC

¶Questionable accounting practices

¶Fraudulent practices such as creation of fictitious accounts

¶Fraudulent devaluation of properties

¶Possible legal contraventions

¶Inconsistent processes

¶Inadequate customer care
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City Power & 
JoburgWater 

Issues
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Property Unit 
Issues
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Developmental 
Planning, 

Property Unit 
& PIKITUP 

Issues
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